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Introduction and Background  

Since May of 2003 our Community-Wide plan, Moving Fairfield Forward, has provided the stimulus for 

coordinated action from several dozen organizations and groups and several thousand of our people for 

large projects like our Fairfield Arts and Convention Center, building the Jefferson County Loop Trail, 

renovating the downtown Streetscape and small, but important steps, such as creating a Cultural District 

and growing our Farmers Market.  

Because of Fairfield's shared achievements, its significant broad commitment, and the focused expertise 

within our community, this year we launched a second community-wide planning process.  This one is 

grounded on the timely events and long-term trends affecting sustainability of our communities and our 

environment. 

All of the Goals, Aims and Objectives proposed in this plan were arrived at by consensus of the Go-Green 

Commission.  The spirit of the discussion and the intention of the commission were to propose action 

steps that could be undertaken voluntarily by a wide range of community organizations, governments, and 

citizens. 

There are three broad goals offered to our community in this plan. 

First, in the area of Community and Culture: 

ü Goal 1: To create and maintain the sustainability culture 

Second, in the area of Economic Development: 

ü Goal 2: To create jobs, wealth, and opportunities for investment, with sustainable 

development  

Third, in the area of Land use, Buildings, and Transportation: 

ü Goal 3: To achieve sustainable community design, public policy, and infrastructure  

Specific ways are suggested throughout the plan for achieving these three goals as a community with 

leadership responsibilities spread among numerous organizations and groups within the Fairfield area. 
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Who developed the plan?  

Mayor Ed Malloy appointed the following people to work together as a planning commission to develop 

this community sustainability plan and to seek endorsement of the plan and adoption of specific proposed 

implementation responsibilities from numerous community organizations and groups listed throughout 

this draft plan. 
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Connie Boyer 
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Rachel Engwall 
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Ed Malloy 

 
Lonnie Gamble 

 
Myron Gookin  
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Martha Norbeck 

 

 
Jeremy Olsen 

 
Dick Reed 

 
Lori Schaefer 

 
Jimmy Sinton 

 

 

 
Stuart Valentine 

 
Troy Van Beek 

 
Sonia Vera 

 
Brent Willett  
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What do òLeadó and òSecondaryó mean? 

Lead Responsibility  

An agency, organization or group has lead responsibility 

because its official leadership and/or members have 

agreed that the ñorganizationò will serve as a key 

implementer and as a primary coordinator toward the 

fulfillment of particular objectives in the Community-wide 

Sustainability Plan.  It is important to note that lead 

agencies are not solely responsible for the implementation 

of the Plan, but serve as organizers and motivators for 

efforts to achieve particular objectives.  In many cases an 

objective (or closely related activity) may already be a 

significant element of the agencyôs own programming.  In 

some instances, it may call for an expansion of the 

organizationôs current operations.   

Secondary Responsibility  

An agency, organization or group has secondary (or 

ñactive supportò) responsibility because  its official 

leadership and/or members have agreed that the 

ñorganizationò will serve as an active implementer along 

with the lead organization and other secondary 

organizations toward the fulfillment of particular 

objectives in the Sustainability Plan.  As appropriate, 

secondary agencies will work closely with lead agencies to 

determine what action steps should be taken, the timeline 

for each action and the proper designation of 

responsibility.  Each secondary agency agreed to take an 

active role in the implementation of the planôs objectives.  

ñActive roleò implies that resources will be needed and 

used (people, money, information, etc.).  Secondary 

agencies will often partner with other agencies, possibly 

for the first time, to ensure the success of the Plan.   

Other supportive and encouraging organizations  

Many organizations in the community might have a stake in the outcomes of certain objectives in the 

plan, and they may provide support and encouragement, even get involved in helping to achieve the 

objectives.  They are, however, not officially listed as either lead or secondary responsible organizations 

unless they have been asked to take on one of those roles and have agreed to it. 

  

Wind turbine just outside of Fairfi eld 
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Who will implement the plan?  

Abundance Eco Village 

AJôs Bike Shop 

Alliant Energy 

Beautification Commission 

SLC-Fairfield Ecological Design Center 

Cambridge Investment 

City of Fairfield 

City of Fairfield-Mayor 

Community Sustainability Coordinator 

C-wise 

Dexter 

Fairfield Area Chamber of Commerce 

Fairfield Community School District (FCSD) 

Fairfield Cultural Alliance 

Fairfield Economic Development Association 

Fairfield Entrepreneurs Association 

Fairfield First! 

Fairfield Parks & Recreation 

Fairfield Public Library 

First Fridays Art Walk 

Greater Jefferson County Foundation (GJCF) 

Green Planning Commission 

Hawthorne Direct 

Hometown Harvest 

Hy-Vee 

Indian Hills Community College 

IPAM-Iowa Progressive Asset Management 

ISU Extension (provisional) 

Jefferson County Conservation Board  

Jefferson County Health Center 

Jefferson County Trails Council 

Learning Center 

Local Banks: Iowa State Bank, First National 

Bank, Midwest One, Libertyville Savings Bank 

Local Media: Fairfield Ledger, Weekly Reader, 

FPAC, KRUU, KMCD/KIIK96, The Source 

Maharishi School of the Age of Enlightenment 

(MSAE) 

Maharishi University of Management (MUM) 

MUM Food Service 

Pacific Institute 

Pathfinders Resource Conservation and 

Development (RC&D); 

SEMCO Landfill 

Service Clubs-Rotary, Jaycees, Kiwanis, Lions 

Sierra Club 

Sustainable City Solutions 

Sustainable Living Coalition 

Sustainable Living Program students (MUM) 

Waste Management of Fairfield
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How is the plan put together?  

The Moving Fairfield Forward: Sustainability Plan 

consists of four basic components: vision, goals, 

aims, and objectives.  

The Sustainability Vision (ñConstructing a 

Sustainable Communityò) presents a compelling 

picture of the future to energize our community to 

take action.  Everything in the plan is directed 

toward fulfilling this vision of Fairfieldôs 

sustainability future.  Supported by an integrated 

and detailed plan, the vision both illustrates what 

the future can hold for Fairfield, and is designed to 

guide Fairfieldôs future development and 

achievement as a sustainable community  

Goals represent the main sustainability themes of 

the plan.  The planôs three goals address and give 

direction to three critical aspects of sustainability in Fairfield, thus upholding the planôs vision.  

Aims express broad intentions that further elaborate the goals and apply them to more specific areas of 

sustainability.  Each goal area contains five or six aims that must be achieved to fulfill the goal, and in 

turn, the sustainability vision. 

Strategic Objectives describe specific and measurable accomplishments that help to achieve the 

sustainability aims, goals, and vision.  Strategic Objectives are detailed to a level at which organizations 

have agreed to accept lead (primary) or secondary responsibilities for their implementation.  Though 

listed under specific aims and goals, objectives also may cross over or interrelate with other parts of the 

sustainability plan. 

Additional information: 

¶ Categories help provide some additional theme information that permits grouping of objectives 

using phrases such as ñEnergy & Emissionsò and ñTransportation.ò  There are eight categories 

used in this plan.  In addition to the two mentioned, the others are ñForestry & Agriculture;ò 

ñGreen Buildings;ò ñLand Use;ò ñLeadership, Education, & Outreach;ò ñRecycling & Waste 

Reduction;ò and ñSustainable Water.ò 

¶ Success Indicators/Dates are included to help measure and report progress. 

¶ Strategies indicate several suggested ways of going about implementing each objective.  Listed 

strategies help responsible organizations have a place to start, and the strategies communicate 

more completely than just the objective what the Commission members had in mind. 
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Constructing a Sust ainable Community  

Our Beliefs  

We believe it is our obligation to be stewards of the natural resources entrusted to us and our 

responsibility to protect our environment and eco-system for all future generations. 

We believe we can fulfill this obligation through listening, communicating, and acting collectively, while 

honoring the diversity of opinions and interests in our community. 

Our Vision  

We envision that through education, leadership, and private and public partnerships, patterns of 

sustainability will be demonstrated through community-wide action that:  

¶ Reduces non renewable energy consumption and increases energy generation; 

¶ Conserves water, protects air, and transforms wastes into useful resources; 

¶ Designs buildings and landscapes for efficiency and human well-being; 

¶ Supports a prosperous local farm economy to meet consumer needs and tastes.  

We envision our community as a model showing how sustainability increases the quality of life for all by 

enhancing economic vitality while restoring and preserving a healthy natural environment. 

Solar array on Maharishi University of Management campus 
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Objectives by Categories  

 

Energy & Emissions  Objective  

¶ Develop a Community Wind Project to integrate clean power into Fairfield's energy 

portfolio 
3A (2) 

¶ Produce a local "Energy Fair" at the high school level annually 1B (4) 

¶ Develop a locally trained energy audit team to provide service to Fairfield and 

Jefferson County 
1D (2) 

¶ Develop a wide range of locally sourced renewable energy supplies in ways that 

create wealth in the community 
2A (2) 

Forestry & Agriculture  Objective  

¶ Create, in collaboration with Hometown Harvest, an organization to develop local 

food production and processing 
2B (1) 

¶ Establish Fairfield as an education center for local organic food production / 

processing 
2B (2) 

¶ Develop and preserve natural habitats and increase carbon sequestration 3E (5) 

¶ Develop a community greenbelt including fruit trees and edible landscapes 3E (6) 

Green Buildings  Objective  

¶ Showcase building projects that use energy efficient systems and natural, renewable 

building materials 
1D (1) 

¶ Reduce the amount of energy consumed in buildings by providing benchmarks & 

financial incentives for new & retrofitted green buildings 
2A (1) 

¶ Reduce city-wide building energy use by 60% by 2020  3A (1) 

¶ Promote LEED certification for new and existing buildings through education, 

promotion & incentives 
3B (1) 

Land Use  Objective  

¶ Revitalize Fairfield's downtown and cultural district as a sustainable hub of business, 

government, and civic activity 
2E (3) 

¶ Continually update City of Fairfieldôs Comprehensive Plan to create positive 
sustainable development principles 

3C (1) 

¶ Encourage collaboration within cities, county, and other entities in establishing 

sustainable land-use planning throughout Jefferson County 
3C (2) 

¶ Encourage a transition to healthier, more resource efficient operations and 

maintenance 
3E (1) 

Leadership Education, & Outreach  Objective  

¶ Establish Fairfield and Jefferson County as a center of excellence for sustainable 

technologies as well as the transformation of industry to more sustainable models 
2E (2) 

¶ Attract human and financial capital with and for sustainability development 2F (1) 

¶ Engage the community in broad-scale communication regarding sustainability, 

including opportunities and progress 
1A (1) 

¶ Engage and support a position for a community sustainability coordinator 1A (2) 

¶ Promote the benefits and available resources for walking and biking to the general 

public 
1A (3) 

¶ Cultivate and empower community leadership 1A (4) 
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¶ Develop a public mass awareness campaign about sustainability 1B (1) 

¶ Develop a public education program centered on personal and direct education for 

the ñHow Tosò for community sustainability. 
1B (2) 

¶ Engage students and develop opportunities in K-12 education in practical 

sustainability learning and hands-on projects 
1B (3) 

¶ Develop and market a Sustainability Learning Center 1C (1) 

¶ Develop an internship program targeting local & state-wide programs and resources 1C (2) 

¶ Communicate the relevancy of sustainability in Moving Fairfield Forward 

Community-Wide Strategic Plan 
1E (1) 

¶ Create and grow a specific green foundation 2D (1) 

¶ Establish Fairfield and Jefferson County as a model for green-collar job creation 2E (1) 

Recycling & Waste Reduction  Objective  

¶ Establish an education program focused on Jefferson Countyôs residents and 
businesses increasing recycling rates to 100% 

1D (3) 

¶ Understand all waste streams generated countywide, with plans developed to convert 

to assets or dispose of with minimal environmental Impact 
2C (1) 

¶ Minimize waste streams through elimination of waste at source 2C (2) 

¶ Achieve high levels of recycling / compost and significant improvements in 

management of hazardous waste 
3E (2) 

Sustainable Water  Objective  

¶ Increase efficiency of potable water use and improve performance of sanitary sewers 3E (3) 

¶ Improve management and quality of stormwater 3E (4) 

Transportation  Objective  

¶ Endorse and encourage private-sector plans aimed at decreasing fossil fuel 

consumption 
3D (1) 

¶ Create conservation of, and alternatives to, fossil fuels 3D (2) 

¶ Expand infrastructure for pedestrians and cyclists 3D (3) 

 

  

Solar array outside of KRUU radio 
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Community and Culture  

Goal 1: To create and maintain the sustainability culture  

Aim 1A: To make sustainability an integral part of community life  

OBJECTIVE  1A (1): Engage the community in broad-scale communication regarding sustainability, 

including opportunities and progress 

Category: Leadership, Education, & Outreach 

Success Indicator/Date: Promotional plan developed by January 2010; Plan presentations made during 

1
st
 quarter of 2010; Household guide developed by June 2010; Survey of a random sample population 

indicates a widespread understanding of sustainability by September 2011; Document energy use and 

respective savings and monitor performance over time 

RESPONSIBILITIES : 

Lead: City of Fairfield; Community Sustainability Coordinator; Sustainable Cities Solutions; Fairfield 

First! 

Secondary: Maharishi University of Management (MUM); Local Media: Fairfield Ledger, Weekly 

Reader, FPAC, KRUU, KMCD/KIIK96, The Source; Hawthorne Direct 

STRATEGIES : 

Develop metrics to measure sustainability behaviors; Promote the Fairfield Green Strategic Plan (FGSP) 

to all areas of the community; Use all media outlets and a Web site to promote the FGSP; Develop an 

educational campaign for all segments of the population; Develop a mass public awareness campaign 

incorporating social marketing techniques; Showcase sustainability principles by local demonstration 

projects for public education; Develop and promote a well-used regional Web site that informs and 

engages local people in the projects underway in Fairfield / Jefferson County; Provide regular 

columns/radio spots discussing the issues emerging from the commission's work; Develop a recognition 

program by celebrating achievements in sustainability; Develop a household resource guide for 

sustainable home and yard based on the New Mexico model; Engage local media outlets; Present 

sustainability plan goals and strategies to existing leadership organizations and educational institutions by 

1
st
 quarter of 2010. 

OBJECTIVE  1A (2): Engage and support a position for a Community Sustainability Coordinator 

Category: Leadership, Education, & Outreach 

Success Indicator/Date: Position filled by September 2009 

RESPONSIBILITIES : 

Lead: City of Fairfield 

Secondary: Sustainable Living Coalition 

STRATEGIES : 

Find a funding source for a three-year sustainability coordinator position; Develop job description based 

on the elements of the FGSP; Seek regional coordination with other government entities to fund and share 

the position.   
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OBJECTIVE  1A (3): Promote the benefits, availability, and safe use of resources for walking and biking 

to the general public 

Category: Leadership, Education, & Outreach 

Success Indicator/Date: Education and outreach plan developed by March 2010; Increased utilization of 

paths/trails 

RESPONSIBILITIES : 

Lead: Jefferson County Trails Council 

Secondary: Fairfield Parks & Recreation; Jefferson County Health Center; AJôs Bike Shop 

STRATEGIES : 

Promote bike-to-work days, walk-to-work days, bike shows, alternative commuter awards/publicity, car-

free events in town 

OBJECTIVE  1A (4): Cultivate and empower community leadership 

Category: Leadership, Education, & Outreach 

Success Indicator/Date: Identify a representative from responsible parties to present goals and strategies 

of the Green Commission to existing leadership organizations and local educational institutions: begun by 

end of 2009; Leadership development programs established/used to supplement existing leadership 

programs in tandem with the SLC Sustainability Resource Center by 2010  

RESPONSIBILITIES : 

Lead: Sustainable Cities Solutions; Community Sustainability Coordinator 

Secondary: Fairfield Area Chamber of Commerce; Pacific Institute 

STRATEGIES : 

Look for other successful leadership development models and adapt to our needs; Foster participation 

with established leaders such as: MUM faculty, MUM Sustainable Living Program, Sustainable Living 

Coalition, SLC-Fairfield Ecological Design Center, Jefferson County Conservation Board, Pathfinders 

RC&D, IA Natural Heritage Foundation, NRCS, Dale Carnegie, Assoc. of Business and Industry, 

Community Development Institute, Rocky Mountain Institute; Collaborate with existing leadership 

groups and service clubs in the community; Connect with existing networks to assist with Sustainability 

Plan dissemination, such as: Rotary, Lions, schools, churches, Kiwanis, etc. 

 

 

 

 

 

A section of the Jefferson County Trail System looping around the reservoir 


